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Summer AI
Intensive 2026

WHAT YOU WILL LEAVE WITH: 
A prioritized AI vision statement tied to your specific business problems‌
A concrete 90-day action plan ready to take back to your team‌
A scored and ranked list of AI use cases for your organization‌
Current-state vs. future-state analysis using the McKinsey 7-S framework‌
Direct experience with agentic AI tools -- not just a briefing on them‌
A peer network of executives navigating the same decisions you face 

From Foundations 
to Competitive Reality

Strategy and Vision Implementation 
and Action

Agentic AI has arrived. The gap between organizations that moved 
and those that waited is now measurable — and widening daily. 

WHY ATTEND?

REGISTER 

austin-ai.org/event/summer-ai-intensive-2026/


